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Selby Public School Parent Council

By-Laws

Description:

This organization shall be called “Selby Public School Parent Council” (hereafter referred to as the Council).

Selby Public School Mission Statement:

“Empowering all Selby P.S. students to embrace challenges, while making a difference and striving to be their best self”

Purpose:

The Council exists primarily for the purpose of contributing to the ongoing improvement of the learning environment. As an advisory body, the Council may provide advice to the Principal and/or the Limestone District School Board (hereafter referred to as the Board) on any matters it identifies as priorities including but not limited to the following: 

· School, community, or Board-related activities 
· Curriculum and program goals and priorities, and school improvement
· Extra-curricular activities 
· Community communication strategies 
· School-based community partnerships related to social, health, recreational and nutrition programs 
· The responses of Selby P.S. or the Board to results in provincial and board assessment programs 
· Criteria for selection of Principals 
· Development, implementation and review of Board policies 

Other Activities:

In addition to its advisory responsibilities, the Council Executive should collaborate with the Principal and the Board to: 

· Establish its goals, priorities and procedures 
· Organize information, training and orientation sessions for members of the Council as needed 
· Hold a minimum of four meetings per year in addition to an Annual General Meeting held within 30 days of the beginning of the school year to elect parents/guardians to the Council 
· Communicate regularly with parents and the community
· Promote the best interests of Selby students
· The Council may not be involved in issues relating to performance of individual staff members, as this is covered in collective agreements, Board policies and legislation 
· The Council shall not engage in fund-raising activities unless, 
a) The activities are conducted in accordance with any applicable policies established by the Principal; and 
b) The activities are to raise funds for a purpose approved by the Principal or   authorized by any policies established by the Principal 
· The Council shall ensure that the funds raised by it are used in accordance with any applicable policies established by the Board 
· The Council shall observe the Fund-raising/Charitable Donation Policy 
· The Council shall consult with the Principal prior to initiating a Fund-raising activity
· Funds raised by the Council shall be used to benefit the school as a whole or by fairly distributing them between the grades/divisions 

Council Membership:

The Council Executive shall include: 
· Parents or Guardians of students enrolled at Selby, who shall be elected by parents or guardians of students enrolled at Selby
· The Selby P.S. Principal (Ex Officio, no voting privileges)
· A member of the teaching staff of Selby P.S. (Ex Officio, no voting privileges)
· The Chair of the Council shall be an elected member who is a parent/guardian and shall be elected annually by the Council 
· A Vice-Chair (or Co-Chair, if multiple interested parties all agree), Secretary, and Treasurer will be elected using the same criteria
· Parent members-at-large (non-elected)

Terms:

· The term of office for all Council members is one year. Members of the Executive may be re-elected for additional terms as long as they remain eligible
· Elected positions will be held for a maximum of 3 years
· If unopposed after 3 years, an elected position may be extended until the next election in which there is opposition


Role Descriptions:

Chair
· Prepares the agenda for meetings in consultation with the Principal and chair meetings
· Ensures that minutes of the meetings are recorded and maintained by the Secretary
· Participates in information and training sessions
· Communicates regularly with the Principal and other members of the Executive
· Consults, on behalf of the Council, with senior Board staff and trustees as needed, and arranges for Council to be represented at related functions and meetings 
· Provides for regular communication among the Council, parents, the community, and existing organizations within the school, as well as with other School Councils 
· Schedules Council meetings in consultation with the Principal 


Vice-Chair
· Works in conjunction with the Chair
· Assumes duties of the Chair in his/her absence

Secretary
· Records minutes of Council meetings and shares them with the Council electronically prior to the subsequent meeting

Treasurer
· Keeps records of all monies received and paid out
· Provides a monthly statement at Council meetings
· Generates a yearly budget for the Council, in consultation with the Council

Principal
· Facilitates the establishment and operation of the Council 
· Supports, facilitates and promotes the Council’s activities 
· Acts as a resource to the Council respecting laws, regulations, Board policies and collective agreements as required in order to facilitate the operation and business of the Council 
· Seeks input from the Council in areas for which it has been assigned advisory responsibilities 

· Obtains and provides information required by the Council to enable it to make informed decisions and provide appropriate advice
· Communicates regularly with the Chair of the Council
· Keeps the appropriate supervisory officer informed of the activities of the Council 

Parent Members-at-Large
· Attends and participates in Council meetings
· Are encouraged to participate in any Council committees

Teacher Representative:
· Facilitates communication between the teaching staff and the Council

General Procedures:

· The Council shall have a minimum of four regular meetings per year, in addition to an Annual General Meeting held each September (within 30 days of the beginning of school) to elect parents/guardians to the Council and to schedule the dates for Council meetings
· All Council meetings shall be open to all parents/guardians of students enrolled at Selby Public School, as well as teachers and support staff 
· All Council meetings will begin promptly as scheduled
· At the Annual General Meeting in September, the Council shall elect the Council Executive Officers (Chair, Vice or Co-Chair, Secretary, Treasurer)

Meeting Procedures:

All meetings shall be conducted as follows: 
· The Chair, in consultation with the Principal, shall establish the agenda for each meeting 
· The written agenda shall be distributed to all members of the Council Executive and made available to the School community, and on the Council website/Facebook page 
· All members of the Council Executive shall receive a copy of the minutes 
· Minutes shall also be made available at all Council meetings and upon request to other interested members of the school community 






Voting (adapted from “School Councils – A Guide for Members, 2002”)

Making a Motion 
· Once given the floor, council members may make a formal proposal, or motion, beginning with the statement “I move that …”
· Before the motion can be considered, another individual must second the motion by saying “I second the motion”. This does not necessarily indicate that he or she agrees with the proposal, only that he or she believes that it is worthy of discussion
· Once a motion has been made and seconded, the chair restates the motion so that everyone clearly understands what is being proposed. From this point on, until the motion is voted on, all discussion must focus solely on the question
· If members of the group wish to discuss the motion, the chair opens debate. Each participant may speak to the question twice, but no one may speak a second time until everyone has had the chance to speak once
· If no one wants to speak further to the issue, the chair may ask the council if it is ready for “the question” (ready to vote on the proposal)
· The chair then repeats the motion and conducts the vote by asking for those in favour and those opposed (The vote may be conducted by a show of hands, by standing, or by secret ballot)
· The majority needed to pass a motion should be stated in the school council bylaws. In case of a tie, the motion is defeated
· In the event a motion needs to be passed in the time between meetings, the motion may be sent out electronically by the Chair to attendees of the previous meeting. A vote may occur by email, at the direction of the Chair.

Amending a Motion.  
· Until the chair states the question (repeats the motion) for a final vote, the person who made the motion may change it, although the original seconder may wish to withdraw, requiring another seconder. Once the question has been stated, however, the motion can be amended in one of the following ways:
i) The person making the motion may ask to change the original wording. The chair will ask if anyone objects. If no one objects, the wording of the motion is changed. Debate continues on the motion as amended.
ii) If someone does object, the question of whether to allow a change in the wording of the motion is put to a vote. If the group consents to the change, debate continues of the motion as amended.
iii) Someone else may move to amend the motion by saying, “I move to amend the motion by …”. If so, the normal process for a motion, as outlined above in the “Making a Motion” section, is followed. 
iv) An amendment to the amendment may also be proposed, but a third amendment is out of order.

v) If the amendment has been defeated, discussion returns to the original motion.

Withdrawing a Motion
· At any time before a vote, the person making the original motion may ask to withdraw it. The motion to withdraw does not require a seconder. Once the question is withdrawn, it is as if it never existed.
· If the chair has already stated the question and a request to withdraw the motion is made, the chair asks if there is any objective. If there is none, the motion is withdrawn. If someone objects, the request to withdraw the motion is put to a vote.

Tabling a Motion
· A motion to table a motion means to set it aside for discussion at another time so that more pressing business can be discussed or more information about the issues can be obtained. The following rules apply to tabling a motion:
i) The motion to table a motion takes precedence over the discussion of the motion.
ii) The motion to table a motion requires a seconder.

iii) There can be no debate on a motion to table.

Motions that are null and void
· Any motions that contradict provincial laws and regulations, local policy, or school council bylaws are out of order and invalid, even if voted on and passed by a majority vote.

Election Procedures:

· Parents/guardians will be elected by parents in the first 30 days of a new
school year, on a date that is fixed by the Chair of the School Council in  	consultation with the Principal
· The Principal of the school shall, at least 14 days before the date of the
election of parent members, on behalf of the School Council, give written notice of 	the date, time and location of the election to every parent of a student, who on the 	date the notice is given, is enrolled in the school
· The election proceedings shall be supervised by the Principal
· Nominations for each office will be done in writing by a nominator or by self-nomination and given to the Principal before the election
· Nominations may be added from the floor; the nominee must provide assent to the nomination. The nominator will briefly outline the qualifications of the nominee
· Election shall be by secret ballot only, if more than one nomination is received for any one position

· Election for office will be in the following order: Chair, Vice-Chair, Secretary, Treasurer
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Code of Ethics

· A member shall consider the best interests of all students, and students before all others
· A member shall be guided by the school and the school board mission statements 
· A member shall act within the limits of the roles and responsibilities of a school council, as by the school’s operating guidelines, the school board, and the Ontario Ministry of Education
· A member shall maintain the highest standards of integrity 
· A member shall recognize and respect the personal integrity of each member of the school community 
· A member shall communicate respectfully with other members of the Council
· A member shall encourage a positive environment in which individual contributions are encouraged and valued
· A member shall respect the confidential nature of some school business and respect limitations this may place on the operation of the school council 
· A member shall not disclose confidential information 
· A member shall limit discussions at school council meetings to matters of concern to the school community as a whole
· A member shall use established communication channels when questions or concerns arise 
· A member shall promote high standards of ethical practice within the school community 
· A member shall declare any conflict of interest 
· A member shall not accept any payment or benefit financially through school council involvement 
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